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Board of Directors
Meeting Minutes: September 18, 2025
Board Members Present: Margot Lauro, Kevin Driscoll, Rainey Brown, Janet Garrett, Judge Edward Nickinson, Robin Wright, Ander Shimek, Diane Schwartz, Russell Williams. (9 present). Attending via Zoom: None
Also Attending: Allyson Anderson, Barbara Shoulders (via Zoom) 
Not Attending: Dr. Jaclyn Havinga, Beth Skarda
I. Call to order – Margot called the meeting to order at 5:30 PM.  
II. Quorum (Requires 6/11 Current Members) – 9 Board members attended in-person. Quorum was established. 
III. Mission Moments – Allyson shared our recent success at an IMPACT 100 distribution event at Bellview Library where Keila served 83 families with essential baby supplies and education on a sweltering summer day. Allyson further reported the team’s sincere and hearty appreciation for the Board’s generosity with a $1,250 (net approximately $1,000) bonus for all staff, excluding Allyson. 
IV. Ratification of Minutes – The August 21, 2025 meeting minutes were reviewed by the Board and accepted as written, with a motion to approve having been made by Diane and seconded by Judge Nickinson.
V. Board Business:
A. Finance: August, 2025 Financial Statements and Reports – Kevin presented the August financial statements and reports to the Board, noting that the year-end financials for June will be finalized once DOH finalizes approval of year-end reporting. It is expected that we completed the last fiscal year on budget, and solidly in the black. The August financials were accepted, with Kevin and Robin making/seconding a motion to approve the August financials.

Banking Relationship Change/Hancock Whitney - The Board authorized establishing a new primary operating account banking relationship with Hancock Whitney upon review of available options, and migrating away from Renasant Bank following challenges with its recent merger with The First. Following a motion by Kevin Driscoll with a second by Robin Wright, the Board unanimously authorized opening the new account with Hancock Whitney and new signatories as follows: Margot Lauro, Rainey Brown, Janet Garrett, and Allyson Anderson.

B. FIMR (CRT)/IMTF (CAG): Allyson presented this month’s FIMR report as well as our Annual Report, while also highlighting our successful Case Review Team (CRT) meeting on Tuesday, September 16, with representatives from all Region 1 counties in attendance (Escambia, Santa Rosa, Okaloosa, and Walton Counties). Allys/on also reiterated that we experienced the 1st statistically significant decline in mortality rates in many years and have received final published reports that confirm these results. 

C. Bow Ties & Tiaras – Thursday, October 2, 2025 at 5eleven from 5:30 PM – 8:00 PM. Margot, Janet, Diane, and Robin provided an update on the work of the Bow Ties Committee, including the status of sponsorships ($37,500) received and/or committed. The Committee requested that all Board members purchase tickets and encourage ticket sales among their networks to assure a successful event. We will continue to pursue sponsorship by Baptist Health Care.

D. Board Membership –Dr. Julie DeCesare’s credentials were reviewed, with a motion to accept her nomination by Judge Nickinson seconded by Kevin Driscoll. Dr. DeCesare was then unanimously voted on to the Board. Allyson will proceed with scheduling her orientation. Discussion also included potential future members, including Julie Cardwell and Nikki Dey, and that adding further to membership will increase the number of members required to attend each meeting to establish quorum.

E. Executive Director Report: 
· Worker’s Compensation Claim – Keila Robertson, car accident. Landrum administering claim.
· DOH Contract Monitoring Unit – Site visit September 2-3. All requested documentation was provided to our auditor and all questions answered. A report is expected in the coming months.
· HSMN Monitoring Report- Final Report received with no concerns noted.
· Hospital Presence Discussion – Board and staff discussed goals/objectives as well as operating model and service delivery/capacity.
Items highlighted below in yellow were tabled at 6:30 PM as the Board adjourned.
· TEAM Dad – Graduation, 1:00 PM, Wednesday, 09/03/25 at Library
· North Escambia Stork Stock – CHNWF move in progress. New target of September for completion.
· IMPACT 100 – Implementation is on track and completed Quarter 2 inventory purchase.
· Escambia Children’s Trust – Implementation also on track with provider tablet training in progress and meeting all project milestones.
· PSC Non-Profit Certification Program – No update at this time. 
· Electronic Screening Update – Registration of all Escambia providers ahead of statewide deadlines: 25% completion by June 30, 50% completion as of July 31, 75% by August 31, and 100% by September 30.
· Future Events: 
1. Car Seat Event at Coalition office, 09/26/25 (9:00 AM – 12:00 PM)
2. NPIL, 10/14/25 at Bayview Park Community Center (6:30 PM – 7:00 PM)
3. Trunk or Treat, 10/23/25 at Coalition office (5:00 PM – 7:00 PM)
4. 2026 North Escambia Baby Shower – Date TBD, April 2026 (Century Community Center)
5. Staff Attendance at Board Meetings – 10/16 - Jenn; 11/20 - Chris; 01/15 - Tabatha; 03/19 - Jade; 04/16 - Megan

VI. New Business – (1) Committee to revisit Healthy Start Vision and Mission/Board Retreat: Diane, Kevin, and Robin will lead this effort. (2) Sunshine Law training – Paused for rescheduling until new Board members are fully onboarded. Meredith Bush will be our expert presenter. 

VII. Adjourn – The meeting adjourned at 6:30 P.M.
VIII. Next Meeting – Thursday, November 20, 2025 at 5:30 PM at the Healthy Start office. 
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