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Escambia County Healthy Start Coalition Inc., 
	318 N. Alcaniz Street | Pensacola Florida | 32501
P: 850-696-2291, F: 850-696-2551

Board of Directors
Meeting Minutes: September 17, 2026
Board Members Present: Margot Lauro, Janet Garrett, Ander Shimek, Russell Wiliiams (4 present). 
Also Attending Via Zoom: Diane Schwartz
Absent: Kevin Driscoll, Robin Wright, Jaclyn Havinga, Rainey Brown
Also Attending: Allyson Anderson
I. Call to order – Margot called the meeting to order at 5:35 PM. 
II. Quorum (Requires 5/9 Current Members) – Only 4 of 9 members were physically present. Quorum was not established. Accordingly, no votes were taken. Margot noted that attorney Meredith Bush is interested in potentially joining the Board and will be attending Cocktails for Cradles. Ander also knows potential Board members with finance expertise. 
III. Mission Moment – Allyson spoke about a client who presented at the WIC office and whose newborn was determined to be concerningly low weight. One of our Healthy Start nurses was summoned and was able to quickly establish rapport with the mother, contact a pediatrician, and receive counsel on the next best steps. The nurse joined the mother and baby at the hospital where the baby was admitted. This nurse continues to provide services to the mother today. 
IV. Ratification of Minutes – The August 20 meeting minutes were presented. No corrections were noted, but no vote to approve them was taken in the absence of quorum. 
V. Board Business:
A. Finance: – August Financials – In Kevin’s absence, Allyson presented the draft August financials, noting that they are still in draft form due to FY 2025-2026 fiscal year-end and  pending receivables from DOH and HSMN. Allyson also noted that we received our final IMPACT 100 reimbursement and have officially closed out the grant. 
B. FIMR (CRT)/IMTF (CAG): Allyson shared our September FIMR report and noted the FIMR team’s recommendation for doula services. Allyson covered the Coalition’s recent grant application to the Escambia Children’s Trust to launch these services in our community. Grant awards will be announced by mid-October. Allyson also shared the work of the Community Action Group (CAG), which is leading efforts to enhance education and outreach on baby spacing and infant/baby medication dosages. 
C. Cocktails for Cradles Committee – Margot updated the Board on final preparations for the event, with a focus on Opportunity Ticket sales, currently at $2,300. Also, the Event Committee decided to pause the live auction until 2027 so that additional donations can be secured for a successful event. 
D. Executive Director Report: Allyson noted key items, including: 
· August 2026 Impact Report - Recommendations were made to enhance data collection/reporting, and will be incorporated in the new year. 
· North Escambia Stork Stock – Relaunch at Church Street location anticipated in the next 120 days.. 
· Grants/Pending Application Efforts:  MenPact Pensacola, International Paper, Sunshine Health, and the Escambia Children’s Trust RFP. Additionally, Allyson reported on the upcoming launch of the United Way Ride United program, which will provide transportation services via Lyft to prenatal women and new mothers for their healthcare appointments, including pediatric visits. 
· Upcoming Dates/Events:
· Friday, September 18, 3:00-4:30 PM – Fatherhood Graduation at Spring St. library
· Thursday, October 1, 5:30-8:00 PM – Cocktails & Cradles annual fundraiser @ 5eleven
· Thursday, October 7, 6:00-7:00 PM – National Pregnancy & Infant Loss Ceremony @ Bayview Park
· Thursday, October 22, 4:30-6:30 PM – Trunk or Treat @ Alcaniz field space
· Saturday, February 6, 6:00-8:00 PM – Daddy/Daughter Dance at Bayview Park Community Center

VI. Adjourn – The meeting adjourned at 6:26 P.M.

VII. Next Meeting – Our next meeting takes place on Thursday, November 19 at 5:30 PM at the Healthy Start office. 
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