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Board of Directors Meeting
May 15, 2025
5:30 pm
In-Person at Healthy Start office


Meeting Minutes:
Board Members Present Via Zoom: Rainey Brown, Margot Lauro, Kevin Driscoll, Janet Garrett, Judge Edward Nickinson, Russell Williams, Dr. Christine Krier, and Ander Shimek. (8 present). Attending via Zoom: None
Also Attending: Allyson Anderson 
Not Attending: Robin Wright, Diane Schwartz, Dr. Jaclyn Havinga, and Dr. Rex Northup
I. Call to order – Rainey called the meeting to order at 5:30 PM.  
II. Quorum (Requires 7/12 Current Members) – 8 Board members attended in-person. Quorum was established. 
III. Mission Moment – Allyson shared our April 29 successful ribbon-cutting ceremony to recognize the launch of our IMPACT 100 Mobile Stork Stock, with representatives of the Board, IMPACT 100, and Chamber of Commerce in attendance. A reception followed. The van began its weekly rotation of distribution sites each Friday, with our first appearance at Brigadier Head Start on May 2.
IV. Ratification of Minutes – The April 17, 2025 meeting minutes were reviewed by the Board and accepted as written.
V. Board Business:
A. Finance: 
April Financial Statements and Reports – No April 2025 financial statements were presented as our CPA, Alyson Carlson, tended to her mother who entered hospice care for advanced pancreatic cancer. We expect to be back on track and caught up with financials review next month at the June 19 meeting. 
FY 2025-2026 Budget Review/Vote – Kevin presented the proposed FY 2025-2026 budget for the Board’s review and discussion, noting that it included a 3.5% salary increase for staff, excluding Allyson, whose performance review is pending. Additionally, savings were identified as we offered less expensive benefit coverages and did not replace a current staff vacancy due to anticipated impacts from the conversion to electronic screening. Judge Nickinson motioned to approve the budget as presented, with Rainey offering a second. All present voted in favor of the budget. 

B. FIMR (CRT)/IMTF (CAG): 
Claire reported on the ongoing work of the District 1 FIMR Case Review Team (CRT) and CAG, and responded to Board questions about review of Escambia cases, and current trends in this area, including apparent declining death rates. She will present more detailed findings as our annual report is finalized and plans for an August-September gathering of the Escambia-based CRT take shape. 

Community Needs Assessment (CNA) – Claire gave an overview of our current Community Needs Assessment, currently underway and on track for its contractual deliverable deadline. The work of our former intern Morgan was acknowledged, followed by Claire leading discussion of Board responses to questions included in our CNA, and subsequent Service Delivery Plan.
 
C. Save the Date: Bow Ties & Tiaras – Thursday, October 2, 2025 at 5eleven from 5:30 PM – 8:00 PM. Margot provided an update on the work of the Bow Ties Committee, including plans underway to solicit sponsorships and asks by Board members. Sponsorship packets will be distributed to the Board at the June 19 meeting. 

D. Executive Director Report: 
1. Executive Director Performance Evaluation – The Executive Committee received Allyson’s E.D. job description and performance evaluation template (sourced from Landrum HR), with Allyson having completed her self-assessment by May 2.The Committee is scheduled to meet by the end of May to undertake her evaluation.
2. IMPACT 100 Project Update – Ribbon-cutting held on Tuesday, April 29. 
3. Escambia Children’s Trust – Contract execution in progress and purchase of equipment and supplies is underway. 
4. Policy & Procedure Updates – Pending updates include those for procurement and emergency planning/disaster recovery.
5. Electronic Screening Update – Schedule is: 25% OB onboarding completion each month, beginning in June, followed by additional 25% increments until 100% is reached by September 30, 2025.
6. FAHSC Board of Directors – Allyson will continue her service as Board President for another 1-year, ending her term in 2026.
7. Pops & Tots – Upcoming Fatherhood event at Bayview Park on Saturday, June 7 from 10:30 AM – 12:30 PM.

VI. New Business – (1) HELD for scheduling next meeting: Committee to revisit Healthy Start Vision and Mission: Diane, Kevin, and Robin will lead this effort. (2) Sunshine Law training – Allyson will follow up with ECT’s attorney for recommendations. Landrum did not have any recommendation for us. 

VII. Adjourn – The meeting adjourned at 6:23 P.M.
VIII. Next Meeting – Thursday, June 19, 2025 at 5:30 PM at the Healthy Start office. 
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