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Escambia County Healthy Start Coalition Inc., 
	318 N. Alcaniz Street | Pensacola Florida | 32501
P: 850-696-2291, F: 850-696-2551

Board of Directors
Meeting Minutes: June 18, 2026
Board Members Present via Zoom: Margot Lauro, Janet Garrett, Kevin Driscoll, Rainey Brown, Robin Wright, Judge Nickinson, Diane Schwartz, Ander Shimek, Dr. Julie DeCesare, Dr. Jaclyn Havinga, Russell Wiliiams (11 present). Absent: None
Also Attending via Zoom: Allyson Anderson
I. Call to order – Margot called the meeting to order via Zoom at 5:33 PM. The meeting was held virtually due to severe storms and flooding risks in our area.
II. Quorum (Requires 7/11 Current Members) – 11 Board members attended via Zoom, and no official votes were taken. Virtual quorum was established. It was stated that Board member Beth Skarda submitted her resignation, effective June 17, 2026, due to a family health matter. In addition, Judge Nickinson announced his intention to retire from the Board following the August 18, 2026 meeting.
III. Mission Moment – Allyson spoke about our new partnership with the United Way in a forthcoming grant application to United Way Worldwide for purposes of implementing a Ride United program that would offer transportation services to prenatal clients for their OB appointments in the 32505 zip code. This would dovetail with the focus of the Maternal Health Task Force’s efforts. 
IV. Ratification of Minutes – Approval of the May 21, 2026 Meeting Minutes, with motion by Kevin. One correction was noted to the day of our 2026 NPIL event. 
V. Board Business:
A. Finance: – May Financials - Kevin presented the May financial statements to the Board, noting that with one month remaining in the fiscal year and pending receivables from DOH and HSMN, we are on track to finish the fiscal year in a strong financial position, with the potential for a small surplus. 
B. FIMR (CRT)/IMTF (CAG): Allyson shared our June FIMR report and summarized its most recent Case Review Team recommendation advocating for improved prenatal screening and linkage to Connect services. 
C. Cocktails for Cradles Committee – Margot continued to encourage all Board members to support our signature fundraising event as donors and sponsors, while also sharing our sponsorship proposal with community members and partners. Board member Robin Wright is our first sponsor. The committee also seeks the Board’s help in securing auction items, with a focus on experiences that are hoped to generate interest and donations. 
D. Bylaws Committee – Tabled until August 18 meeting.
E. Meeting Attendees/Guests – Claire’s attendance at Board meeting was discussed, with the Board deciding that Claire should not attend unless invited or requested to do so.
F. Executive Director Report: Allyson noted key items, including: an updated Org Chart and the pending hire of a Development and Events Manager to replace outgoing Projects Coordinator Jade Christian. The monthly Impact Report received favorable feedback from the Board, including year-to-date data, our final IMPACT 100 grant expenditures for reimbursement are pending, and future grant writing plans include: MenPact, United Way, Florida Blue, and others, as well as a reminder about Healthy Start email addresses and 10-year record retention policy, along with future event dates as follows:
· Upcoming Dates/Events:
· Saturday, June 27, 10:00 AM-12:00 PM – Pops & Tots @ Legion Field

· Thursday, October 1, 5:30-8:00 PM – Cocktails & Cradles annual fundraiser @ 5eleven

· Thursday, October 7, 6:00-7:00 PM – National Pregnancy & Infant Loss Ceremony @ Bayview Park

· Thursday, October 22, 4:30-6:30 PM – Trunk or Treat @ Alcaniz field space

· Saturday, February 6, 6:00-8:00 PM – Daddy/Daughter Dance at Bayview Park Community Center

G. Board Retreat Summary and Next Steps – Margot noted substantial progress on action items identified at the January Retreat, including Sunshine Law training (completed in February) Bylaws updates in progress (for August meeting consideration), funding sources research (ongoing by Allyson and Team), and resource materials (completed by staff). Outreach should still be made to Manna, with Allyson asking Carolyn to make an introduction to DeeDee. 

VI. New Business – The Executive Committee will meet next week to finalize Allyson’s performance evaluation. Future meetings will include a Teams virtual option as we are sunsetting our paid Zoom account to take advantage of free Teams meetings through our Microsoft Outlook account.
VII. Adjourn – The meeting adjourned at 6:30 P.M.
VIII. Next Meeting – Our next meeting takes place on Thursday, August 18 at 5:30 PM at the Healthy Start office. No July meeting for traditional summer break.
image1.png
e® Healthy
Start

Escambia County
Healthy Start Coalition





