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Board of Directors Meeting
March 20, 2025
5:30 pm
In-person @ Healthy Start Office


Meeting Minutes:
Board Members Present In-Person: Rainey Brown, Margot Lauro, Kevin Driscoll, Janet Garrett, Judge Edward Nickinson, Robin Wright, Diane Schwartz, Ander Shimek, and Dr. Jaclyn Havinga. (9 present). Attending via Zoom: None
Also Attending: Allyson Anderson. 
Not Attending: Dr. Rex Northup, Russell Williams, Dr. Christine Krier
I. Call to order – Rainey called the meeting to order at 5:30 PM. The meeting took place in-person at the Healthy Start office. 
II. Quorum (Requires 7/12 Current Members) – 9 Board members attended in-person. Quorum was established. 
III. Mission Moment – Allyson offered this month’s mission moment highlighting our preparations for the Escambia Children’s Trust microgrant, noting that our organizational profile and awareness of Healthy Start continues to grow, particularly since the award of the IMPACT 100 grant. 
IV. Ratification of Minutes – The February 20, 2025 meeting minutes were reviewed by the Board and accepted as written.
V. Board Business:
A. Finance: 
February Financial Statements and Reports – Kevin presented the February, 2025 financial statements, noting that while some categories, such as Stork Stock are over budget, this is with the Board’s understanding and approval, given the slower than expected flow of in-kind donations, particularly as to pack and plays (State grant) and diapers (Junior League). However, highly successful Bow Ties and Tiaras fundraising has been more than able to close this gap and meet all needs. Payroll, our largest expense, is under budget given the extended time it took to fill the now staffed Fatherhood Coordinator position. As is customary, year-to-date income does not yet include pending HSMN/Medicaid payments, which continue to track more favorably than was conservatively budgeted. In addition, reimbursable Impact 100 implementation expenses are reflected in our spending, but will be recaptured prior to the end of the fiscal year.  

B. FIMR (CRT) - IMTF (CAG): 
Allyson reported on the ongoing work of the District 1 FIMR Case Review Team (CRT) and CAG. The Board requested a count of Escambia cases for recent fiscal years, excluding out-of-county cases that are reviewed by the Regional CRT. Case reporting in the national database remains on “pause,” as federal efforts are underway for potential future modifications. Also, our “Badge Buddies” program is now in implementation status with orders pending for their deployment at Ascension/Studer Family Children’s hospital, which will feature safe sleep education on provider badges worn in Emergency Departments and among pediatric providers. 
 
C. Save the Dates:
1. Pensacola Baby Shower – Friday, April 4, 2025 from 4:00 PM – 7:00 PM at Sanders Beach/Corinne Jones Resource Center.
2. Bow Ties & Tiaras – Thursday, October 2, 2025 at 5eleven from 5:30 PM – 8:00 PM. 

D. Executive Director Report: 
1. IMPACT 100 Project Update – The van has been purchased, Fleetco has completed installation of customized shelving and storage, and we are now actively working on have the van wrapped with both the IMPACT 100 and Healthy Start logos by Gator Grafix. Once we have a proof and quote in hand, we must seek Impact 100 approval to proceed with scheduling this work. We have made our 1st large quarterly inventory purchase, with a Ribbon-Cutting ceremony planned for the 3rd/4th week of April. We will work closely with the Board, Impact 100, and the Chamber on the ceremony and media coverage when we are ready to go to ensure maximum publicity. 
2. Escambia Children’s Trust – We submitted our microgrant application to ECT on March 6 for the purchase of several dozen tablets to support HS teen client education and our OB providers in increasing HS referrals. Update – We have since learned that our application score was 91.44 and we tied for 5th place among 44 applicants. Further review and approval decisions are pending by the Trust’s Program Committee and full Board at its April 8 meeting. 
3. RFP For Care Coordination – Kevin updated the Board on the status of our RFP for which we received 2 applications, DOH and Children’s Home Society. Kevin reported that he, Margot, and Robin, as well as staff members Claire and Halley have scored the applications and are in the process of conducting applicant presentations. An award is anticipated by March 31, with services to commence on July 1, 2025. 
4. Federal Update – There is little certainty at this moment. More to follow as more concrete information becomes available and direction is provided.
5. Videographer – Allyson reported that Milestone Studios has been engaged to create a Healthy Start program package of approximately 5-10 minutes’ duration. It will feature footage of our signature programs, including Healthy Start client testimonials, baby showers, North Escambia Stork Stock, and the Impact 100 van. Scheduled completion of this project is in August, 2025. 
6. Signature Card Updates – Allyson reported that updated signature cards will be necessary with the transition in Board leadership occurring on July 1. Rainey, Margot, Janet, and Allyson will be the new signatories at The First and Regions Bank.
7. Fatherhood Position Update – Christopher Hall has been hired as our new Fatherhood Coordinator. He comes to us with an extensive background in emergency response and is actively pursuing a master’s degree in counseling. 
8. FY 2025-2026 Budget – The Board must vote on this budget at its May 15 meeting to meet our contract deadline of May 30, 2025. Once again, we will budget conservatively and address any potential staff salary adjustments at the next  Board meeting. The Board spent a bit of time discussing the rising cost of benefits and how to address these increases, which average approximately 10-12% in the next fiscal year. We will no longer offer health plans that represent too great a cost, both to the Coalition and individual staff for their percentage share of the cost of coverage. Allyson will submit a draft proposed budget to the Board as soon as staff completes its initial draft and our CPA, Alyson Carlson, has prepared it for presentation in accordance with DOH requirements. 

VI. New Business – (1) HELD for 4:00 PM meeting immediately preceding the next Board meeting on April 17 : Committee to revisit Healthy Start Vision and Mission: Diane, Kevin, and Robin will lead this effort. (2) Performance Evaluation for Allyson. (3) Sunshine Law training – Dr. Rex Northup.

In addition, Dr. Havinga reported that Pediatrix will no longer be staffing the NICU at the Studer Children’s Hospital, effective July 1, as Nemours has been awarded the contract for these services. 

VII. Adjourn – The meeting adjourned at 6:30 P.M.
VIII. Next Meeting – Thursday, April 17, 2025 at 5:30 PM at the Healthy Start office. The Vision/Mission Committee meets immediately before the Board meeting at 4:00 PM. The Bow Ties & Tiaras Committee meets immediately after the Board meeting at 6:30 PM. 

BOW TIES COMMITTEE NOTES – Committee met immediately following the conclusion of the Board meeting. In attendance were Margot, Robin, Diane, Janet, and Allyson
1. Date/Time – Thursday, October 2 from 5:30 PM – 8:00 PM at 5eleven. 
2. Caterer – Culinary Productions, Inc.
3. Fundraising & Publicity: 
· Allyson and Jade have located guest lists of prior Bow Ties events to ensure all receive save-the-dates and printed invitations. Jade is now merging these lists to create one master list from which we will mail both printed save-the-dates and invitations.
· Jade has created “Save the Date” printed postcards (1/2-page size) for Committee/Board review and distribution. 
· Jade will create separate Facebook and Instagram pages for Bow Ties PR efforts.
· Personal outreach to Pensacola Mom Collective (Mrs. Kinsella), Junior League, Alyssa Tucker, Rotary Clubs, IMPACT 100 members, Adrienne Maygarten at the Sacred Heart Foundation, and other organizations to invite to the event/solicit sponsorships. 
· Increased emphasis on outreach to media outlets, including radio stations and online/print magazines to generate publicity and buzz for the event after baby shower. 
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