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Board of Directors Meeting Agenda 

August 20, 2026
I. Call to order – Margot Lauro, Chair
Mission Statement: Escambia County Healthy Start’s mission is to improve maternal and infant health outcomes by fostering the well-being of pregnant women, infants, and families, and strengthening father involvement.
II. Quorum (7/11 voting members)
III. Mission Moment – Allyson Anderson (ICT case, Tabatha)
IV. Acceptance of Minutes – June 18, 2026 Meeting Minutes
V. Board Business:
A. Finance: (1) June/July Financial Statements & Reports; (2) Regions Bank CD Renewal - Kevin Driscoll
B. FIMR/Community Action Group (CAG) Updates – Allyson Anderson (1) Registered Nurse Abstractor update
C. Cocktails For Cradles Committee – Margot, Janet, Robin, Diane
D. Executive Director Performance Evaluation – Executive Committee
E. Bylaws Committee – (1) Updated Bylaws (vote); (2) Term Limits (Maximum of two 3-year terms + unexpired term of no longer than 1 year of any member being replaced, if applicable); (3) Advisory Board (Membership Workgroup – Fall Target); (4) Board Secretary (Duties, Member to fill) – Judge, Ander, & Robin 
F. Executive Director Report – Allyson Anderson

VI. Next Meeting: Thursday, September 17, 2026 @ 5:30 P.M.  

VII. Adjourn
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