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Board of Directors Meeting
January 16, 2025
5:30 pm
In-person @ Healthy Start Office


Meeting Minutes:
Board Members Present In-Person: Rainey Brown, Margot Lauro, Janet Garrett, Kevin Driscoll, Judge Edward Nickinson, Robin Wright, Ander Shimek, Dr. Rex Northup, Dr. Christine Krier and Russell Williams. (10 present). Also attending via Zoom: Diane Schwartz.
Also Attending: Kristen McAllister/Warren Averett and Allyson Anderson. 
Not Attending: Dr. Jaclyn Havinga
I. Call to order – Rainey called the meeting to order at 5:30 PM. The meeting took place in-person at the Healthy Start office. 
II. Quorum (Requires 7/12 Current Members) – 10 Board members attended in-person, and I attended via Zoom. Quorum was established. 
III. Mission Moment – Allyson shared that the Coalition took delivery of the IMPACT 100 van just yesterday. Next steps are for the selected vendor to install shelving and storage as specified in our approved IMPACT 100 application. Once that is complete, the van will be wrapped with the IMPACT 100 and Healthy Start logos. From there, we will establish and publish our intended schedule and purchase inventory for distribution. We anticipate our first distribution event taking place by the end of March, 2025 and regularly thereafter. 
IV. Ratification of Minutes – The November 21, 2024 Board Meeting Minutes were reviewed by the Board and accepted as written. There was no December meeting due to the Board’s holiday break tradition. 
V. Board Business:
A. Finance: 
1. Warren Averett Audit Report – Warren Averett Partner Kristen Averett presented the firm’s audit report and findings to the Board. Their report reflects a clean bill of financial health with no adverse findings to report. All accounting rules are appropriately followed and reported. Judge Nickinson motioned to accepting the audit report as written with Margot making a second. All present voted in favor of accepting the report. None opposed. 
2. December Financial Statements and Reports – Kevin presented the December 2024 financial statements, noting that we are now at the half-way mark in the current fiscal year. As is customary, year-to-date income does not yet include pending HSMN/Medicaid payments for the 2 months of November and December. As to spending, Kevin noted that most expenses are at or below expected at this point in the fiscal year, including payroll, while apparent overages are in most cases timing issues, with annual payments to vendors such as the auditor accrued throughout the year. 

B. FIMR (CRT) - IMTF (CAG): 
Allyson reported on the ongoing work of the District 1 FIMR Case Review Team (CRT) and CAG, including our second DOSE training with the Pensacola Fire Department taking place next week. Also in the works is our “Badge Buddies” program which will feature safe sleep education on provider badges worn in Emergency Departments and by pediatric providers.
 
C. Save the Dates:
1. Pensacola Baby Shower – Friday, April 4, 2025 from 4:00 PM – 7:00 PM at Sanders Beach/Corinne Jones Resource Center.
2. Bow Ties & Tiaras – Thursday, October 2, 2025 at 5eleven from 5:30 PM – 8:00 PM. 

D. Officer Elections – Officer elections took place as follows, with 2-year terms of office beginning on July 1, 2025 for each respective role: (1) President – Margot Lauro; (2) Vice President – Janet Garrett; (3) Secretary – Vacant; and (4) Treasurer – Kevin Driscoll. Second, each Board member serves a 3-year term, with Diane Schwartz, Dr. Havinga, and Judge Nickinson joining the Class of 2028. In addition, Dr. Rex Northup stated his intention to resign from the Board on June 30, 2025. The Board will revisit the Bylaws to determine whether retaining the Officer role of Secretary is necessary. 


E. Executive Director Report: 
1. Sunday’s Child Grant Application/Supplemental Human Resources Policies – Agenda item withdrawn to seek potential alternate funding source with Escambia Children’s Trust. (Background: In order to apply for a Sunday’s Child grant, applicant organizations are required to have anti-discrimination policies covering broad classes/categories of folks. The only inconsistency between existing Healthy Start anti-discrimination policies and those of Sunday’s Child relate to marital status and gender identity/expression.) 
2. Electronic Prenatal Screen Update – State DOH continues preparations for conversion from paper to electronic prenatal screening, with an anticipated start date of July 1, 2025, after which paper screens will no longer be accepted. The state continues its work to resolve technical issues with the screen and may permit some overlap in the implementation between paper and electronic screening.
3. Escambia Children’s Trust – We will be submitting a microgrant application to ECT for the purchase of several dozen tablets to support our providers in the conversion from paper to electronic prenatal screening. We anticipate the application being available at the end of January 2025. 
4. RFP Update – Our RFP for Care Coordination services was issued on Wednesday, January 15, with a deadline of February 28, 2025. Board members expressed interest in serving on the evaluation committee, and Allyson will include all members on future communications concerning the RFP and the review of applications. 
5. Human Resources – One of our current Connect Coordinators recently relocated to Virginia and will work with us remotely until the end of March, 2025. Discussion on possibly foregoing the hiring of a replacement for now with the potential reduction in earnings associated with changes in care coordination and electronic screening in the coming months. Also discussed is the potential hiring of a part-time development coordinator to craft long-term fundraising plans and strategies subject to Board assent. TBD.
6. FAHSC Board Chair Update – Allyson updated the Board on her role as Chair and associated activities.
7. Videographer – We have identified a recommended videographer to create our Healthy Start video package which will include segments on our North Escambia Stork Stock, baby shower, car seat installation events, etc. We anticipate a final work product later this year (Fall, 2025). Total budget is approximately $1,500.
 
VI. New Business – HELD For Next Meeting: Committee to revisit Healthy Start Vision and Mission: Diane, Kevin, and Robin offered to lead this effort for us, with facilitation requested by the PSC Non-Profit Center. Allyson will follow up with Board members to determine their availability and then consult with PSC to schedule a date/time agreeable for all. 

VII. Adjourn – The meeting adjourned at 6:48 P.M.
VIII. Next Meeting – Thursday, February 20, 2025 at 5:30 PM at the Healthy Start office. 
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