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Escambia County Healthy Start Coalition Inc., 
	318 N. Alcaniz Street | Pensacola Florida | 32501
P: 850-696-2291, F: 850-696-2551

Board of Directors
Meeting Minutes: August 20, 2026
Board Members Present via Zoom: Margot Lauro, Janet Garrett, Kevin Driscoll, Rainey Brown, Robin Wright, Judge Nickinson, Ander Shimek, Dr. Jaclyn Havinga, Russell Wiliiams (9 present). 
Absent: Diane Schwartz, Dr. Julie DeCesare
Also Attending: Allyson Anderson
I. Call to order – Margot called the meeting to order at 5:30 PM. 
II. Quorum (Requires 7/11 Current Members) – Quorum was established with 9 Board members present. Judge Nickinson was recognized for his faithful service to the Board as this was his final meeting.
III. Mission Moment – Allyson spoke about a visually impaired client who was unable to secure an infant car seat and stroller from her Medicaid plan to assist with her transportation needs. With the blessing of our Bow Ties fundraising, Healthy Start was able to provide her with this vital safety equipment. Allyson also spoke about Connect Coordinator Tabatha Thomas, who has now been with us nearly 3 years. 
IV. Ratification of Minutes – Approval of the June 18, 2026 Meeting Minutes, with one correction to the date of Judge Nickinson’s Board service retirement. Motion was made by Kevin, seconded by Ander, and approved by all present with that one correction. 
V. Board Business:
A. Finance: – June/July Financials - Kevin presented the draft June and July financial statements to the Board, noting that they are still in draft form due to fiscal year-end and  pending receivables from DOH and HSMN. We remain on track to finish the fiscal year in a strong financial position, with an expected small surplus. 
B. FIMR (CRT)/IMTF (CAG): Allyson shared our August FIMR report and noted the pending departure of Registered Nurse Abstractor Megan Calloway, with hiring efforts already underway. Allyson also noted increasing difficulty in obtaining medical records, now a statewide issue, as many providers have outsourced this work to a single vendor. State DOH is aware of this challenge. 
C. Cocktails for Cradles Committee – Margot continued to encourage all Board members to support our signature fundraising event as ticket purchasers, while also sharing Opportunity Tickets for sale, and one lucky winner who will select an item of jewelry generously donated by Bere Jewelers, with each item valued between $1,700 and $2,200. Each Board member was given 5 tickets to sell, each having a QR code to facilitate online giving. 
D. Bylaws Committee – The Board approved edits to the Bylaws as presented by the Bylaws Committee, with Ander making the motion and Margot seconding. The Board also discussed and decided to retain an Advisory Board for the time being until further analysis in 2027 when the Bylaws Committee revisits the Bylaws for possible changes as a result of the recently enacted Florida Nonprofit Corporations Act. 
E. Executive Director Report: Allyson noted key items, including: The DOH Fiscal Monitoring Final Report, July 2026 Impact Report, an update on our North Escambia Stork Stock, June 27 Pops and Tots event, and Kate Rocheleau’s hire as Development and Events Manager to replace outgoing Projects Coordinator Jade Christian. Grant writing efforts underway include:  MenPact Pensacola, International Paper, and Escambia Children’s Trust RFP. Additionally, Allyson reported on the success of the United Way Worldwide Ride United grant application, with the Board voting to match $6,500 of the grant so long as Escambia County residents in any zip code and in need are eligible for this financial assistance, with Judge Nickinson and Margot making and seconding this motion, with full Board approval. Finally, the Board approved updated Fiscal-Operating and Emergency Management and Disaster Recovery Policies and Procedures to reflect our new relationship with Avalon HR and updated points of contact, with motion and second by Ander and Kevin, and all Board members voting to approve the updated policies and procedures. 
· Upcoming Dates/Events:
· Thursday, October 1, 5:30-8:00 PM – Cocktails & Cradles annual fundraiser @ 5eleven
· Thursday, October 7, 6:00-7:00 PM – National Pregnancy & Infant Loss Ceremony @ Bayview Park
· Thursday, October 22, 4:30-6:30 PM – Trunk or Treat @ Alcaniz field space
· Saturday, February 6, 6:00-8:00 PM – Daddy/Daughter Dance at Bayview Park Community Center

VI. Adjourn – The meeting adjourned at 6:46 P.M.
VII. Next Meeting – Our next meeting takes place on Thursday, September 17 at 5:30 PM at the Healthy Start office. 
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