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Board of Directors Meeting
November 21, 2024
5:30 pm
In-person @ Healthy Start Office


Meeting Minutes:
Board Members Present In-Person: Rainey Brown, Margot Lauro, Kevin Driscoll, Diane Schwartz, Janet Garrett, Ander Shimek, Dr. Rex Northup, Dr. Christine Krier and Dr. Jaclyn Havinga. (9 present)
Also Attending: Allyson Anderson, Barbara Shoulders 
Not Attending: Robin Wright, Judge Nickinson, Russell Williams (3 absent)
I. Call to order – Rainey called the meeting to order at 5:30 PM. The meeting took place in-person at the Healthy Start office. 
II. Quorum (Requires 7/12 Current Members) – 9 Board members attended in-person. Quorum was established. 
III. Mission Moment – Allyson shared the Coalition’s recent success with our Hurricanes Helene and Milton relief drive. With significant community support, especially from the University of West Florida College of Business and the Pensacola Mom Collective, we were able to distribute 2 SUV loads of pack and plays, diapers in all sizes, infant formula, and children’s clothing to the Healthy Start Coalition of Jefferson, Madison, and Taylor Counties in the Big Bend area whose families suffered tremendous losses in the recent storms. 
IV. Ratification of Minutes – The September 19, 2024 Board Meeting Minutes were reviewed by the Board which were then accepted as written. There was no October meeting due to Bow Ties and Tiaras, and thus no meeting minutes to review and approve.
V. Board Business:
A. Finance: 
1. October Financial Statements and Reports – Kevin presented the October financial statements, noting that this is the fourth month of the fiscal year, and that YTD income does not yet include pending HSMN/Medicaid payments for 2 months. With respect to revenue, it was noted that our earnings are tracking well with our conservative forecast for this fiscal year. As to spending, Kevin noted that expenses are at or below expected at this point in the fiscal year, with the Coalition doing well in managing its resources. 

B. FIMR (CRT) - IMTF (CAG): 
Allyson reported on the ongoing work of the District 1 FIMR Case Review Team (CRT), as well as internal review of all Escambia cases that began earlier this year. She noted that this month’s CRT meeting was the first in which a sleep-related death was reviewed by the Committee. The Board expressed its strong desire for FAHSC leadership to devote more resources toward these fatalities, especially via social media.

C. Bow Ties & Tiaras Committee – The event was held on Thursday, October 17, 2024 at 5eleven (511 S. Palafox Street). It was our most successful fundraiser to date, netting approximately $35,000 for the Coalition’s Stork Stock program. Great appreciation was expressed for the organizing Committee and their leadership throughout event planning and execution. 

D. National Pregnancy & Infant Loss Remembrance Ceremony – This event took place on October 15, 2024 at Bayview Park. Approximately 45 guests were in attendance and the event was well executed. 

E. Executive Director Report: 
1. IMPACT 100 – Allyson shared that we WON one of this year’s $100,670 grants, as was announced on October 13, 2024! Implementation of and execution on the grant has already begun as we seek updated pricing and current inventory for the project’s most expensive purchase of a 15-seat size passenger van.  
2. Sunday’s Child Grant Application/Supplemental Human Resources Policies – In order to apply for a Sunday’s Child grant, applicant organizations are required to have anti-discrimination policies covering broad classes/categories of folks. The only inconsistency between existing Healthy Start anti-discrimination policies and those of Sunday’s Child relate to marital status and gender identity/expression. In September, Allyson was assigned the task of interviewing a sample of prior recipient organizations to discern a clear understanding of Sunday’s Child expectations of its grant winners so that the Board can make an informed decision. Allyson will gather this information and present it at the next Board meeting. UPDATE: Allyson was only able to check in with CHNWF about this matter and will complete this work for Board review at its January meeting. In addition, the Board reviewed and approved Allyson’s request that PTO accrual policies be updated to reflect an earnings rate of .10 hour per scheduled work hour. This represents no change for full-time staff working 40-hour weeks and 1 part-time staff member who works 20 hours per week. It does represent a change for an employee who, at her request, adjusted her work hours from 40 per week to 30. This change to PTO accrual rates means that this employee will earn PTO at the same rate as all other staff, without continuing to earn the same amount per pay period as 40-hour weekly staff.

VI. New Business – Committee to revisit Healthy Start Vision and Mission: Diane, Kevin, and Robin offered to lead this effort for us, with facilitation requested by the PSC Non-Profit Center. Allyson will follow up with Board members to determine their availability and then consult with PSC to schedule a date/time agreeable for all. NOTE - This effort has been paused until after the holidays in early 2025.

VII. Adjourn – The meeting adjourned at 6:42 P.M.
VIII. Next Meeting – Thursday, January 16, 3035 at 5:30 PM at the Healthy Start office. 
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