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Board of Directors Meeting
February 20, 2025
5:30 pm
In-person @ Healthy Start Office


Meeting Minutes:
Board Members Present In-Person: Margot Lauro, Kevin Driscoll, Judge Edward Nickinson, Robin Wright, Dr. Rex Northup, Russell Williams, and Diane Schwartz. (7 present). Also attending via Zoom: Janet Garrett, Dr. Christine Krier, and Barbara Shoulders.
Also Attending: Allyson Anderson. 
Not Attending: Dr. Jaclyn Havinga, Ander Shimek
I. Call to order – Margot called the meeting to order in Rainey’s absence at 5:30 PM. The meeting took place in-person at the Healthy Start office. 
II. Quorum (Requires 7/12 Current Members) – 7 Board members attended in-person, and 2 attended via Zoom. Quorum was established. 
III. Mission Moment – Allyson shared that the Coalition recently hosted home visitor safety training and invited Care Coordination teams from Coalitions across the Panhandle. Nearly 40 participants took advantage of this training, which was highly reviewed by all attendees, who appreciated the opportunity to revisit personal safety risks and precautions in home visiting. In addition, Allyson shared that our North Escambia Stork Stock location at Century Pediatrics continues to experience wonderful utilization. She was able to observe mothers availing themselves of our supplies during a recent unannounced visit to Century Pediatrics.
IV. Ratification of Minutes – The January 16, 2025 meeting minutes were reviewed by the Board and accepted as written. Diane Schwartz moved to approve them as written, with Judge Nickinson seconding. All present voted in favor.
V. Board Business:
A. Finance: 
January Financial Statements and Reports – Kevin presented the January, 2025 financial statements, noting that we are now more than half-way through the current fiscal year. As is customary, year-to-date income does not yet include pending HSMN/Medicaid payments, while payments are pending to DOH for fixed state funding and variable HSMN/Medicaid payments. As to spending, Kevin noted that most expenses are at or below expected at this point in the fiscal year. New this month is inclusion of the Impact 100 grant on our Balance Sheet, including purchase of the transit van with approximately $43,000 remaining of the total grant amount of $100,670.00. Thus far, we have spent $53,126.50 on the van and $2,996.00 on annual full coverage insurance. 

B. FIMR (CRT) - IMTF (CAG): 

Allyson reported on the ongoing work of the District 1 FIMR Case Review Team (CRT) and CAG. Case reporting in the national database is currently on “pause,” as federal efforts are underway for potential future modifications. Also, our “Badge Buddies” program which will feature safe sleep education on provider badges worn in Emergency Departments and by pediatric providers remains in progress.
 
C. Save the Dates:

1. Pensacola Baby Shower – Friday, April 4, 2025 from 4:00 PM – 7:00 PM at Sanders Beach/Corinne Jones Resource Center.
2. Bow Ties & Tiaras – Thursday, October 2, 2025 at 5eleven from 5:30 PM – 8:00 PM. 

D. Executive Director Report: 
1. IMPACT 100 Project Update – The van has been purchased, for which we have received title. It is now at Fleetco for installation of customized shelving and storage. Once that is complete, we will work with IMPACT 100 to have the van wrapped with both the IMPACT 100 and Healthy Start branding/logos. We will seek approval for this and make reservations now for this to avoid unnecessary delays. We are also preparing to make our 1st large inventory order for our planned launch in the latter part of March. We will work closely with the Board and Impact 100 for a ribbon-cutting ceremony and media coverage when we are ready to go to ensure maximum publicity. 
2. Escambia Children’s Trust – We are on track to submit our microgrant application to ECT for the purchase of several dozen tablets to support HS client education and our OB providers in increasing HS referrals. We are on track to submit our application ahead of the March 7, 2025 deadline. 
3. Electronic Prenatal Screen Update – FASHC has us on a “pause” in the implementation and rollout of the conversion from paper to electronic prenatal screening, with an anticipated start date of July 1, 2025 now fluid. State DOH is working hard to address IT-related challenges and processes, after which we hope to begin preparations with local providers on a one-at-a-time basis to maximize our success. 
4. RFP For Care Coordination – The deadline for all applications is February 28, 2025. Kevin, Robin, and Diane, as well as staff members Claire and Halley will comprise the review and scoring team, with Allyson recusing herself to ensure objectivity. An award is anticipated by March 31, with services to commence on July 1, 2025. 
5. Federal Update – Allyson updated the Board on anticipated adjustments to the Medicaid funding landscape, with little certainty at this moment. More to follow as more concrete information becomes available and direction is provided.
6. Signature Card Updates – Allyson will work with Rainey and Margot to execute an updated signature card at Regions Bank.
7. Credit Line – The Board discussed and agreed that it was not advisable to consider a credit application at this time.
8. FY 2025-2026 Budget – Board must vote on this budget at its May 15 meeting to meet our contract deadline of May 30, 2025. Until more concrete information becomes available on our HSMN/Medicaid funding landscape, we will budget very conservatively and address any potential staff salary adjustments at the next 2 Board meetings.

VI. New Business – (1) HELD For Future Meeting: Committee to revisit Healthy Start Vision and Mission: Diane, Kevin, and Robin offered to lead this effort for us, with facilitation requested by the PSC Non-Profit Center. Allyson will follow up with Board members to determine their availability and then consult with PSC to schedule a date/time agreeable for all. (2) Performance Evaluation for Allyson.

VII. Adjourn – The meeting adjourned at 6:29 P.M.
VIII. Next Meeting – Thursday, March 20, 2025 at 5:30 PM at the Healthy Start office. 

BOW TIES COMMITTEE NOTES – Committee met immediately following the conclusion of the Board meeting. In attendance were Margot, Robin, Diane, Janet, and Allyson
1. Date/Time – Thursday, October 2 from 5:30 PM – 8:00 PM at 5eleven. 
2. Caterer – Culinary Productions, Inc.
3. Fundraising & Publicity: 
· Allyson and Jade will locate guest lists of all possible prior Bow Ties events to ensure all receive printed invitations
· Jade will create separate Facebook and Instagram pages for Bow Ties PR efforts
· Jade will create “Save the Date” printed postcards (1/2-page size) for Committee/Board distribution
· Personal Committee outreach to Pensacola Mom Collective (Mrs. Kinsella), Junior League, Alyssa Tucker, Rotary Clubs, IMPACT 100 members, and other organizations to invite to the event/solicit sponsorships. 
· Outreach to radio stations and print magazines to generate publicity and buzz for the event. 
1

image1.png
Escambia County

Healthy





