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Board of Directors Meeting
April 17, 2025
5:30 pm
Via Zoom at Executive Director’s Request


Meeting Minutes:
Board Members Present Via Zoom: Rainey Brown, Margot Lauro, Kevin Driscoll, Janet Garrett, Judge Edward Nickinson, Dr. Rex Northup, Robin Wright, Diane Schwartz, Dr. Christine Krier, and Dr. Jaclyn Havinga. (10 present). Attending via Zoom: None
Also Attending: Allyson Anderson, Barbara Shoulders. 
Not Attending: Ander Shimek, Russell Williams
I. Call to order – Rainey called the meeting to order at 5:30 PM. The meeting took place via Zoom at Allyson’s request following the day’s tragedy at Florida State University so that she could be present when her son arrived at home that evening.  
II. Quorum (Requires 7/12 Current Members) – 10 Board members attended in-person. Quorum was established. No formal votes took place as the meeting took place via Zoom.
III. Mission Moment – Allyson offered several mission moments highlighting our April 4 Pensacola Baby Shower, the award of an Escambia Children’s Trust microgrant, and preparations for the IMPACT 100 Mobile Stork Stock ribbon-cutting on April 29.  
IV. Ratification of Minutes – The March 20, 2025 meeting minutes were reviewed by the Board and accepted as written.
V. Board Business:
A. Finance: 
March Financial Statements and Reports – Kevin presented the March, 2025 financial statements, noting that spending in most categories as at or below budget, with the exception of Stork Stock supplies, given reduced in-kind donations of pack and plays (State grant) and diapers (Junior League). Year-to-date income does not yet include pending HSMN/Medicaid payments, which continue to track favorably as compared to budget. In addition, reimbursable Impact 100 implementation expenses are reflected in our spending, but will be recaptured prior to the end of the fiscal year.  

B. FIMR (CRT) - IMTF (CAG): 
Allyson reported on the ongoing work of the District 1 FIMR Case Review Team (CRT) and CAG, with our Annual Plan due on April 30, while plans are beginning to take shape for an in-person Coalition meeting of the Escambia CRT team members in the August-September timeframe.
 
C. Save the Date: Bow Ties & Tiaras – Thursday, October 2, 2025 at 5eleven from 5:30 PM – 8:00 PM. The Committee will meet prior to the next Board meeting and provide an update to the Board. Allyson will poll Board members for their availability. 

D. RFP For Care Coordination – The RFP Selection Committee updated the Board of its selection of the Florida Department of Health in Escambia County (DOH) to provide Care Coordination services. We received applications from DOH and Children’s Home Society. The Committee recommended that Allyson work closely with Barbara to enhance service delivery in the year ahead. 

E. Executive Director Report: 
1. Executive Director Performance Evaluation – The Executive Committee will conduct Allyson’s review. Next steps are for Allyson to provide the E.D. job description and performance evaluation template (sourced from Landrum HR) to the Executive Committee (DONE), with Allyson completing a self-assessment by May 2.
2. IMPACT 100 Project Update – The van is now being wrapped with both the IMPACT 100 and Healthy Start logos by Gator Graphics, with a Ribbon-Cutting ceremony planned for April 29. The Board, Impact 100, the Chamber, and community partners have all been invited to the ceremony, along with the media. Light refreshments will be served.  
3. Escambia Children’s Trust – We were awarded an ECT microgrant for $11,475 for the purchase of two dozen tablets and supporting materials geared toward HS teen client education and our OB providers to increase Connect referrals. 
4. Federal Update – No update at this time. Business as usual.
5. FY 2025-2026 Budget – The Board must vote on this budget at its May 15 meeting to meet our contract deadline of May 30, 2025, and thus quorum is essential. The Board discussed planning for a 14% decline in HSMN/Medicaid revenue, and working toward 3.0%-3.5% salary increase for the staff and maintaining contributions to employer-sponsored health plans. 

VI. New Business – (1) HELD for scheduling next meeting: Committee to revisit Healthy Start Vision and Mission: Diane, Kevin, and Robin will lead this effort. (2) Sunshine Law training – Dr. Rex Northup will follow up with ECT’s attorney for recommendations and Allyson will follow up with Landrum HR for their guidance on a trainer for this content.

VII. Adjourn – The meeting adjourned at 6:17 P.M.
VIII. Next Meeting – Thursday, May 15, 2025 at 5:30 PM at the Healthy Start office. 
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